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AGENDA

Welcome, Teambuilding & Norms 
Grounding

Youth Roles/Policy Change Process Activity
Outcomes Activity

Organizational Practices Activity 
Wrap Up & Next Steps



TEAMBUILDING



TEAMBULDING ACTIVITY

What’s your favorite 
winter comfort food or 

drink?



Collaborate so we can 
build upon each other 

and create the best 
possible outcome

Set clear objectives and 
expectations (e.g., 

creating agendas for 
meetings, having a clear 

path of where we are 
going)

Hear what others have 
to say (e.g., listen to 
understand), respect 
their thoughts, ideas, 

and feelings, and strive 
to understand one 

another

Meet people where they 
are in how they want to 
engage and share their 

perspective

Be curious, not judgmental

Foster a 
welcoming 

environment 
where everyone 

feels comfortable 
and respected

Opposing views are welcome 
and should be shared with 

respect

Make decisions using 
democratic processes 

(e.g., discussions, voting)

When disagreements 
occur, keep lines of 

communication open 
and work together to 

resolve conflicts

Honor everyone's unique 
experiences, perspectives, 
and backgrounds - we are 

all in this together

YEP Research Group 
Norms and Expectations



GROUNDING



During today’s meeting, we hope to:

PURPOSE FOR TODAY

• Gather your feedback on the themes we found in your data
• Get prepared to write the case study for your policy win



Once data is collected, we follow these steps:

WHAT WE’VE DONE WITH DATA 

• Put all data into Dedoose, an analysis software
• Coded the interview and document data

⚬ Coding is the process of labeling and organizing your data in
such a way that you can then identify themes in the data, and
the relationships between these themes.

• Found insights from the data that we’ll be sharing with you
today



Ho w  d o  o r g a n iza t io n a l p r a ct ice s  e m p o w e r  y o u th  e n g a g e m e n t  in  p o licy  a d v o ca cy ?



W h a t  r o le s  d o  y o u th  h o ld  w ith in  p o licy  a d v o ca cy ?



In  w h a t  w a y s  d o  y o u th  e n g a g e  in  th e  p o licy  p r o ce ss?



Ho w  d o e s y o u th  e n g a g e m e n t  in  p o licy  a d v o ca cy  in flu e n ce  o u tco m e s?



YOUTH ROLES/POLICY 
CHANGE PROCESS 
ACTIVITY



Youth Roles Policy Change Process

Speaking Policy Identification

Collaborating/Co-Designing Policy Design and Formulation

Leading/Designing Policy Advocacy

Policy Implementation

YOUTH ROLES & POLICY CHANGE PROCESS



ACTIVITY INSTRUCTIONS

In Miro, we’ll map some data excerpts onto which youth role and which 
policy change process it exemplifies. 
This will help ensure we have shared definitions of each youth role and 
each component of the policy change process so that we correctly write 
up your case study.    

You’ll have 20 minutes to work together on this. 



OUTCOMES ACTIVITY



OUTCOMES ACTIVITY INSTRUCTION

1. In Miro, we have six outcomes excerpts for you to review.
2. Read each excerpt and organize them into the types of outcomes

they represent.
3. We’ll discuss where you placed each excerpt.

You’ll have 20 minutes to work together on this. 



ORGANIZATIONAL 
PRACTICES ACTIVITY 



THEME 1:      : ADULT SUPPORTS

Definition: How an organization creates an environment in which youth are 
supported by adults (e.g., at least one adult working for the organization is 
available to support the youth on a regular basis; adults foster strong, caring 
mentorship relationship with youth; adults provide youth with learning and training 
opportunities; adults connect youth to external resources to support their 
engagement and advocacy efforts). 

Number of excerpts coded: 52 

Example: “...[program] gives you opportunities with people that they’re aware [of], that they 
have a connection with and work with, but they’re also the organization who, if you do your own 
research, they will try their hardest to find something that fits you with their connections.” 



THEME 1: ADULT SUPPORTS DISCCUSION

• What forms of adult supports stand out to you as critical throughout the
program?

• Connecting youth to external resources and partners to promote youth
engagement and leadership seems like a significant role/aspect of the adult
supports provided. Is that accurate? What are some ways youth and adults
work together to take these connections further (i.e., opportunities after the
program)?



THEME 2: PEER SUPPORTS

Definition: How an organization creates an environment in which youth are 
supported by their peers (e.g., youth have dedicated time to build 
relationships, youth provide mentorship and training opportunities to one 
another, emotional support is provided by peers, youth foster an inclusive 
community).

Number of excerpts coded: 20

Example : “We do different bonding activities together. Some of us have formed 
our own like family bonds within the [program]. So we, you know, we connect 
with each other out there. We also support each other at different events that 
our jobs are having or you know things [like] just always be there.”



THEME 2: PEER SUPPORTS DISCUSSION

• Youth learning from one another, connecting, and supporting each
other throughout and beyond the program seems like a unique aspect
compared to others. What strategies and practices do you engage in
that stand out as critical to youth building these strong bonds with one
another?

• Is this something you recommend other organizations do to build
youth’s capacity to engage in policy advocacy and change? Why?



THEME 3: TRAINING

Definition: How an organization prepares both youth and adults for policy 
advocacy efforts including workshops, sessions, resources, and materials 
provided (e.g., building adults’ capacity to support and collaborate with youth in 
leading policy advocacy; adults providing youth with learning and training 
opportunities about topics such as policy issues, understanding policy advocacy, 
how to engage with local decision-makers). 

Number of excerpts coded: 17

Example : “They go through a critical analysis two -week training, you know, because 
that’s big for them. You know, you have to be able to [analyze these topics] ‘cause it’s 
critical, these are not baby topics. These are not little topics that, you know, we’re 
touching on and trying to well, putting them in positions to be a part of”.



THEME 3: TRAINING DISCUSSION

• What aspects of the trainings and workshops you offer are most
effective in preparation for policy change work?



WRAP UP & 
NEXT STEPS

Full Group Meeting: We are already working on scheduling a full research group 
meeting for December to make meaning of everyone’s data together. Please fill 
out the Doodle poll!

Case Study: We will start working on a draft of your policy win case study, which 
should be ready for you to review during the first two weeks of February. 

Extending Consulting Agreements: We were initially scheduled to complete our 
work in January 2025, but we’ll need another few months to finalize everything. 
We’re working with the Foundation to extend our grant through June 2025, which 
means we’ll need to update your consulting agreements.

Feedback: Please complete the exit ticket!
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